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National and regional offices form the operational backbone of the NPS and provide essential
support in all aspects of park management, including natural and cultural resources, visitor
services, business operations, external affairs and planning. Smaller parks especially rely on
regional staff and programs to meet legal requirements and ensure public safety. Losing this
support undermines the Park Service’s core mission to protect resources “unimpaired for the
enjoyment of future generations.”

It will also violate the 1998 National Parks Omnibus Management Act (PL 105-391) that directed the
Secretary “to assure that management of units of the National Park System is enhanced by the
availability and utilization of a broad program of the highest quality science and information.”
Severely weakening the NPS science program at all levels would be a clear violation of this law.

What’s Happening

o Staff Reductions: NPS has lost 4,000 staff due to terminations, pressured buyouts,
deferred resignations and early retirement buyouts. Their loss represents not just a staffing
shortage, but also the loss of decades of institutional knowledge and specialized
experience.

o Reductionin Force: A looming reduction in force threatens to eliminate or significantly
weaken NPS’ regional and national programs that keep our Park System up and running.

e Scientific Monitoring Paused: A now lifted stop-work order has left lasting uncertainty over
NPS’ air quality program. Ongoing cuts threaten the effectiveness of our nation’s top rural
air monitoring system, essential to protecting park visitors, staff, wildlife and ecosystems.

e Contracting Delays: The Department of the Interior has added new contract review layers,
canceling or delaying projects, even approved ones. With many senior experts pushed out
at both the national and regional levels, key programs are now severely weakened.

John Donahue, retired superintendent of Delaware Water Gap National Recreation Area, put it
simply: “A park superintendent can’t understand roads, buildings, endangered species, natural
resources, damage assessment and a thousand other things without some assistance. That’s
where a regional office comes in handy.” In emergencies, he added, “Who else is going to organize
firefighters from 30 different parks to go out West and help with a fire?”

Why it Matters

o Public Health & Safety Risks: The NPS air quality network —widely regarded as the world’s
best for rural monitoring —is vital for protecting visitor health and guiding emergency

decisions, like Yosemite’s closure during the Ferguson Fire due to hazardous smoke levels.
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It also ensures prescribed burns meet Clean Air Act standards. Without these capabilities,
fire management would become less safe and less effective.

Project Delays & Cost Overruns: As demand for visitor services grows and NPS’
maintenance backlog rises, efficient project management is more critical than ever. The
NPS has streamlined its design and construction work by relying on private-sector expertise
overseen by the national-level Denver Service Center and its 7 regional offices. Through this
model the Denver Service Center has successfully overseen billions of dollars in park
maintenance and construction, completing hundreds of Great American Outdoors Act
projects on time and on budget. But losing this expertise risks costly delays, cancellations
and quality issues, even when funding is available.

Loss of Expertise: Though not based inside the parks, regional office staff play a vital role in
protecting park resources, infrastructure and the visitor experience. They ensure roads,
trails and facilities are safe, uphold the quality of interpretive and educational programs,
and provide the scientific expertise needed to monitor and restore natural and cultural
resources. Without this support, national parks would lack the infrastructure needed to
operate safely and effectively.

Compliance Violations: NPS scientific and support programs are essential to conserving
park resources “unimpaired for the enjoyment of future generations,” as mandated by the
Organic Act, as well as ensuring park management is supported by the highest quality
science and information as mandated by the 1998 National Parks Omnibus Management
Act. Gutting these programs jeopardizes NPS’s ability to comply with foundational laws.

Case Examples

Air Quality: Due to the Clean Air Act requirements and air quality monitoring led primarily
by NPS and its contractors, visibility has improved and haze reduced at 103 of 106 federal
public land monitoring sites, including national parks. Yet, 97% of U.S. parks still face
significant harm from air pollution. Without experts and equipment, efforts to protect public

health and viewsheds will erode.

Wildlife Management: Even large parks like Yellowstone depend on regional staff,
including veterinarians and wildlife disease specialists, to assist with bison health and
population management. These experts negotiate with Tribes and states to manage bison
that cross park boundaries, helping maintain genetically pure herds and support restoration
efforts.

Historic Discoveries: In 2023, NPS regional archeologists working at Minuteman National
Historical Park discovered five 18th-century musket balls—the actual “Shot(s) Heard Round
the World.” Their expertise ensured these priceless artifacts from America’s founding were
preserved from destruction during trail construction.

Climate change: Coastal parks like Colonial National Historical Park face threats from sea
level rise, flooding and storms, endangering historic and archaeological resources vital to
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our nation’s history. The expertise and labs at NPS’ regional archaeological centers have
been critical in artifact recovery and restoration.

e Concession Revenue: Many national parks rely on concession revenues from services like
lodging and tours to fund operations. Regional and national staff manage contracts and
ensure fair returns, generating over $180 million annually for the NPS.

Recently retired National Capital Regional Director Kym Hall emphasized that regional offices act
as a force multiplier, especially for small and mid-sized parks. “The regional leadership framework
provides efficient oversight of multiple parks, rapid communication on critical issues, and enhances
collaboration between parks to ensure consistency on the ground.”

Call to Action

Congress must direct the Department of the Interior to fully reinstate essential NPS science,
cultural, and operational staff at the regional and national levels to ensure parks have the expertise
and support they need to function safely and effectively. Congress must also ensure that funds
appropriated for NPS’ science, preservation and support programs are spent as directed as
required by law.

Additionally, Congress must require that any major structural changes to NPS staffing or programs
receive prior Congressional approval, ensuring transparency and accountability. And Congress
must include appropriations language prohibiting the downsizing or elimination of regional support
offices, which provide essential services that enable parks to operate safely, legally and effectively.
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